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TeachUNITED’s SAP: Administrator Pathway empowers school and district
leaders to master the most effective and impactful strategies for supporting
sustainable school improvement. The online program guides you through
embedding these best teaching and learning practices in your daily work with
your staff as the leader of change and growth at your school. 

While participating in the
administrator pathway, you
receive access to TeachUNITED's
asynchronous online course, one-
on-one coaching from an
experienced Administrator
Coach, and community-building
coaching sessions with other
program participants. You will
have opportunities to learn and
practice new strategies, reflect
with expert admins on your
growth, and share practical tools
for success with your peers. 

Sample Learning Outcomes:

SCHOOL ACCELERATOR PROGRAM:
ADMINISTRATOR PATHWAY OVERVIEW 

Who is TeachUNITED? TeachUNITED is a global non-profit dedicated to
empowering educators with supportive coaching, evidence-based strategies,
and personalized learning design. Educators experience transformed teaching
and learning and improved student outcomes. 

Help teachers develop growth
mindsets through your
administrative practices.
Learn how to help educators design,
implement, and evaluate lessons for
engagement and impact.
Understand the common challenges
to personalized learning and explore
how to build capacity to solve them
at the building level.
Conduct classroom
evaluation/walkthroughs with
TeachUNITED rubrics.

http://www.teachunited.org/
mailto:partnerships@teachunited.org


Participants: School and/or district leadership - Asst. Principals, Principals,             
Asst. Superintendents, Superintendents
Duration: The program lasts 6 weeks, 15 hours total
Pacing: Participating school leaders will spend 1-3 hours per week on the
Administrator Path, including the online course, practicing application,
coaching, and webinars.

1 kick-off webinar
Access to the online asynchronous learning course
2 Professional Learning Communities (PLC) coaching sessions
Opportunity for individual coaching sessions
Personalized reflection and feedback opportunities through the online
course

Details of the Program:

Program Structure:
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Lesson 1: Data Driven Instruction - Understand the
importance of using data to inform design and instruction
Lesson 2: Designing with Data - Design opportunities for data
collection, analysis, and communication
Lesson 3: School-Level Data - Learn strategies for sharing data
with your school community
Lesson 4: Networks of Practice - Build structures and
strategies for creating data-driven PLCs. 

SCHOOL ACCELERATOR PROGRAM:
ADMINISTRATOR PATHWAY DETAILS

Administrator Path Sample Unit:  
Data-Driven Schools & Districts
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