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2 small group webinars
Bi-weekly PLC support
1-2 individual coaching sessions 
Personalized reflection and feedback opportunities through the
online course.

Participants can expect to spend approximately 12 hours per unit in
the program, including the online courses, direct training, and
coaching. 

The United in Learning Program occurs in two phases. The first phase
is where your organization’s staff are trained. The second phase is
when your organization’s staff trains the educators at the schools
with whom you work. Phase 1 can be flexibly paced for the needs of
the organization.

Each unit, participants will receive:

Overview

http://www.teachunited.org/
mailto:partnerships@teachunited.org


Unit Review



The following is a sample schedule for the first two months of a
Phase 1 six month pace.

Readiness Assessment completed
Goal Setting - intake leadership meeting
Participants identified

Pre-Program
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Phase 1: Six Month Pacing

Introduction: Instructional Coaching
Increasing Collective Teacher Efficacy (Hattie, Effect Size 1.5)  

The shared belief of teachers in a school that they can
positively impact students. It indicates a school staff that
believes it can accomplish great things together.

Conceptual Change Programs (Hattie, Effect Size 1.16)
Helping correct student misinformation by discussing
relevant and common misconceptions when introducing new
concepts or information.

Week 1
Welcome calls and sessions with participants
Kickoff Presentations with Organization (1-2 hours)

Month 1
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Week 4
Participants complete Introduction (1-2 hours)

Lesson 3: Monitoring and Evaluating Teaching and Learning
Lesson 3: Assignment

Coaching sessions (1 hour)

M&E for Q1 Completed
Benchmark surveys
Data Leadership Meeting & Analysis
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Week 2
Participants begin Introduction (1-2 hours)

Lesson 1: Welcome
Lesson 1: Assignment

Coaching sessions (1 hour)

Week 3
Participants continue Introduction (1-2 hours)

Lesson 2: What it means to be a coach
Lesson 2: Assignment

Month 1 Continued
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Week 3
Participants continue work in Unit 1 (1-2 hours)

Lesson 3: Leading with a Growth Mindset
Lesson 3: Assignment

Participants register for webinars: 1 Growth Mindset Webinar and
1 Tools and Strategies Webinar (1 hour each; 2 hours total)

Week 4
Participants finish Unit 1 (1-2 hours)

Lesson 4: Feedback for Growth
Lesson 4: Assignment

Growth Mindset Check-In Call (1 hour)

Month 2 
Unit 1 Focus: Growth Mindset

Increasing Collective Teacher Efficacy (Hattie, Effect Size 1.5)   
Conceptual Change Programs (Hattie, Effect Size 1.16)

Week 1
Participants begin Unit 1 (1-2 hours)

Lesson 1: Know Your Why
Lesson 1: Assignment

Week 2
Participants continue Unit 1

Lesson 2: Mindsets Matter
Lesson 2: Assignment

Coaching sessions (1 hour)
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