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Build capacity for sustainable school improvement




CHALLENGES

In small and rural districts,
your challenges are unique.

teacher turnover

e Lack ac.cess to hlgh—quallty Smaller and higher poverty schools
professional development had higher rates of movers

e Professional isolation administrator turnover

e Additional responsibilities
Staying in 1 school more than 5 years






Envision a world where every teacher,
everywhere is empowered to ensure all students

are equipped for success!
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Each teacher reaches up to

students during the span of their career.



Amazing teachers

Positive student
outcomes

Sustainable
transformation
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Source: Dr. John Hattie: www.visible-learning.org



k& Enabling collective teacher efficacy
is not about making teachers feel
good about themselves. It is more
complicated than believing that
you can just make a difference

collectively.?? -Hattie



Enabling
Collective
Teacher
Efficacy




Advanced Teacher Influence

Assuming specific
leadership roles
Influence Decision-making
opportunities

Collective
Teacher Efficacy

Contributing to
ideas about school
improvement

Responsiveness Goal

Consensus

of Leadership

Source: Donohoo, 2016



Goal Consensus
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Advanced Teache
Influence

Collective
Teacher Efficacy

O @)
Responsiveness Goal
Consensus

of Leadership

Achieving
purposeful results

Communicating a
strong belief in

capacity
Acknowledging

and celebrating
team wins

Sources: Donohoo, 2016; Kurz & Knight 2003



improves

‘ Directs attention to the task performance

‘ Mobilizes efforts
‘ More likely to persist

‘ Promotes the development of
improved strategies




Responsiveness of Leadership

Advanced Teache

Responsiveness
of Leadership

Influence

Collective

Teacher Efficacy

Consensus

Showing concern
and respect

Protecting teachers
from distractions

Is there anything
preventing the team from
carrying out their duties
effectively?

How can I respond in a way
in which the team will feel
supported?

Source: Donohoo, 2016
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Sit and get is expensive 6%

for what it is lacking.

2 20 7

A

of operational budget
spent on PD

Learning Is passive

Mile wide and an inch deep

No ongoing support

Lacks opportunities for reflection

Doesn't measure its own impact on student
learning



Enabling
Collective

Teacher
Efficacy




Success Criteria

Teachers gain instructional T e Feedback and learnings lead
ﬁﬁ strategies or ideas that will OT:"D to real changes in the
improve/enrich their lessons oD classroom

? All members feel comfortable O Teachers feel that they are part
giving and receiving feedback v of a strong and supportive

school community

TeachUNITED




“If I can tell that this is
important and it is not going
away, | will get on board early
and expend genuine effort.”

“l need access to someone
with the time and commitment
to talk things through with
me.”

“It is important for me to
know what | am learning and
how it is going to help.”

“Provide me opportunities to “If | am going to stick with a
become involved in the practice, | need to see
learning. Just like kids, | benefits through student
need guided practice and outcomes.”

application-oriented
learning.”

“l learn best when | have
diverse and varied learning
opportunities embedded in

professional learning.”

“l am interested in what
other teachers are doing!”

protocols

Sources: Knowles, 1973; Zemke & Zemke, 1981; Fullan & Stiegelbauer, 1991; Guskey, 2000; National Development Council, 2001



Evidence-Based PD

WHAT

Professional learning content must focus on the
highest effect on student outcomes.

HOW

The methodology used should combine proven
strategies to improve educator effectiveness.

TeachUNITED




Why
Coaching?
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Percent of Teachers Implementing New Skills After Training

After Workshop Only Workshop + Coaching

Source: Coaching: Approaches and Perspectives, Corwin Press, 2009
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We see you, small
and rural schools.



Looking for more resources?
Contact me!

‘ hwilmot@teachunited.org

‘ +1.207.318.3166
‘ www.teachunited.org

A


mailto:hwilmot@teachunited.org
http://www.teachunited.org

