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Build Teacher Capacity.
Improve Student Outcomes.

School Accelerator Program

The TeachUNITED (TU) School Accelerator Program (SAP) empowers educators to transform their practices, engage all students,
and form professional learning communities. Combining effective teaching strategies with transformational professional
learning, our programs yield school-wide improvements from both educators and students.

INTENTIONALLY DESIGNED
PARTNERSHIPS

IDENTIFY

Work together to identify educators to participate in the
training

IMPLEMENT

Collaborate on an implementation plan that is customized to
fit your needs

IMPACT

Guide development of measurement and evaluation plan to
collect the data that really matters to you

FOR SUSTAINABLE
TRANSFORMATION
1:1 COACHING

Translate theory into action with deliberate skill practice

ACTIONABLE CONTENT

Refine skills with flexible synchronous and asynchronous
content

PEER LED LEARNING

Reinforce learnings and share ideas within peer learning
frameworks

SAP: TEACHER PATHWAY

With an online course, job-embedded instructional coaching,
webinars, and built-in professional learning communities, this
program is a side-by-side, supportive journey for teachers to
build long-term, school-wide capacity.

Details of the Program

» Participants: Teachers and/or Instructional Coaches

e Duration: The program lasts 2 school years, 10 months per
year

e Pacing: Participating teachers will spend 4-5 hours per
month on the SAP

Program Structure

e Access to the online asynchronous learning course

e 2 small group webinars per unit, 8 per program

e Bi-weekly PLC support

e 1-2 individual coaching sessions per unit, 6-8 per program

e Personalized reflection and feedback opportunities
through the online course

SAP: VIRTUAL TEACHER PATHWAY

Designed for those that are new to the virtual teaching space
or shifting from a purchased curriculum to designing their
own lessons, the SAP: Virtual Teacher pathway addresses the
challenges and opportunities of virtual teaching and learning.
Enjoy the same side-by-side support as our traditional SAP:
Teacher Pathway (program details and structure remain the
same) but with a focus on best practices, strategies, and
learning outcomes for a virtual setting.



SAP: ADMINISTRATOR PATHWAY

This asynchronous online program guides you through
embedding best teaching and learning practices in your daily
work with your staff as the leader of change and growth at
your school.

Details of the Program

e Participants: School and/or district leadership - Asst.
Principals, Principals, Asst. Superintendents,
Superintendents

e Duration: The program lasts 6 weeks, 15 hours total

e Pacing: Participating school leaders will spend 1-3 hours per
week on the program

Program Structure

* 1 kick-off webinar

e Access to the online asynchronous learning course

e 2 PLC coaching sessions

e Opportunity for individual coaching sessions

e Personalized reflection and feedback opportunities
through the online course

STRATEGIES COVERED
y 4 B
R

Growth Student Personalized
Mindset Engagement & Blended Learning

SAMPLE LEARNING OUTCOMES

e Teachers:

TU MINI-COURSE

Rooted in the same research as the SAP, TU Mini-
Courses focus on a single topic and the strategies
proven to have the highest effect on student
outcomes.

Details of the Program

o Participants: Teachers and/or Instructional Coaches
(virtual or in-classroom)

e Duration: The program lasts 3 months but is flexible
based on your school needs

e Pacing: Participating teachers will spend 2-3 hours
per month on a course

Mini-Course Topics

e Student-Centered Learning
e Tips for Early Career Teachers
e Developing a School Culture of Success

Student Growth
& Achievement

Lesson Plan Data-Driven
Design Classrooms

o Understand the importance of data-driven decision making for PLCs and practice formative assessment strategies.
Adapt personalized learning strategies to support student academic achievement.
o Measure engagement in a virtual classroom and building. Learn how to design, implement, and evaluate high-

engagement virtual lessons.
¢ Administrators:

o Help teachers develop growth mindsets through your administrative practices. Conduct classroom

evaluation/walkthroughs with TeachUNITED rubrics.
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of educators report that the
course had a positive impact
on their teaching practice.

90%

o Students in the U.S. achieved
I I 5 /o 115% of expected growth on

standardized assessments.

"We hit the nail on the head by
partnering with TeachUNITED for
teacher professional development

and coaching. This is moving us

from best practices to NEXT

practices."
- Dan, Principal, Colorado

Contact Us

+1.970.344.8134
partnerships@teachunited.org
www.teachunited.org

£ia TeachUNITED

19 Old Town Square, Suite 228
Fort Collins, Colorado 80524




